
 

 

 

HANOVER HOCKEY ASSOCIATION 
Minutes of the Hanover Hockey Association Board Meeting 
June 12, 2012 
 
In attendance: Greg Curtis, Jim Damren, Elizabeth Gardner, Jeff Graham, Charlie Hackett, Bruch 
Lehmann, Douglas Lovell, Ann Malenka, Richard McNulty, Bill Miles, Clayton Simmers, Dwight 
Sperry, Kim Stern, and Mike Wagner. 
Absent: Sandy Bailey, Tim Beaver, Tammy Coffin, Deanna Denault, Aimee Goodwin, Betsy 
Knights, Sharon Ikeda, Mark Meyerrose, Gail Orr-Slider, Rob Seelig, and Janet Terp. 
Guests:  Greg Austin, Tim Gardner, Judy Oberting and Kip Oberting 
 
HHA President Charlie Hackett called the meeting to order at 6:30 pm.   
 
Agenda Items: 
1. Review and Approval of April Meeting Minutes 
The April and May meeting minutes were approved. 
 
2. Slate for 2012-13 Board 
Nominating committee chair Jim Damren presented the slate for the 2012-12 Board, noting 
that there had been a few changes since the discussion at the May meeting. Specifically this 
occurred in the scheduling area, where one slot remains to be filled by a non-board member to 
be determined. The Board approved the slate. Charlie thanked the retiring Board members for 
their work on behalf of the HHA, and Jim thanked Charlie for his role as President.  
 
Jim said that the Nominating Committee had also considered names for the Ross Jones Award. 
He noted that the HHA should do more to capture the names of individuals who were active in 
the organization in the past who would be potential nominees for the award. Jim shared the 
Nominating Committee’s recommendation for the Ross Jones award, which was approved.  
 
3. Presentation and approval of 2012-12 operating budget 
Treasurer Mike Wagner presented the proposed budget for the 2012-13 season. He said he has 
tweaked the budget to reflect some additional registrations, but the increase in fee revenues is 
offset by corresponding expenses, so he is still projecting a loss of about $16K. Because the 
budget includes fee revenues, Mike suggested that the Board approve both the budget and the 
proposed fees structure at the same time. Mike also pointed out that the budget does not 
include a preseason fall program, as Campion will be opening later and there is some 
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uncertainty about an HHA-sponsored fall program. Lead Scheduler Dwight Sperry said he is 
already working on securing ice for next season and we seem to be in good shape, with 
Campion scheduled to open on September 15. Dwight reported that Dick Dodds has said that 
he is willing to run skills camps during those first two weekends after the rink opens, which 
would relieve the HHA of the need to run a preseason program. HHA-sponsored warmup skates 
could start after the second weekend as a runup to tryouts. The budget was passed, with the 
proposed fees included. 
 
On a separate note, the Board approved Richard McNulty as a signatory for the HHA’s bank 
accounts, in addition to Mike Wagner. 
 
4. Updated Registration Materials 
Charlie presented the Registrar’s report on behalf of Registrar Gail Orr-Slider, sharing the 
registrations to date. Dwight said that there are eight girls who are waitlisted for HHA teams 
because they are out of district from associations that will not be fielding a team at their age 
level (Woodstock and Storm). Six girls from the waitlist were approved for the U14 team, all of 
whom are out of district. One HHA players who petitioned from U12 to U14 White was 
approved. Two girls from the waitlist were approved for the U12 team, both whom are out of 
district. Dwight noted that the U10s and U12s will not have a tryout, but U14’s will. As we look 
at the registration numbers, the group agreed that we will struggle at the Bantam level with the 
decision to field two or three teams. Questions for Gail include how to address the Bantam 
situation as well as an understanding of the commitment and intentions of the House team 
registrants. Charlie suggested that Bill contact the families of those who had registered for the 
House team to help build momentum for the program. 
 
5. Guideline /policy for HHA team commitment (Dual rostering) 
Kip Oberting initiated a discussion of dual rostering, which happens at the Bantam level with 
Cardigan Mountain School players and to a lesser degree HHS JV. The Board had also recently 
considered dual rostering within the HHA with U12s and Pee Wees. Kip said he feels we need to 
have a policy in place. Jim questioned when this policy should be implemented, noting that it 
may be late for this season. Kip said he would like to develop a proposal that could be approved 
in July that would include an implantation timeline. The group agreed that the overall goal is 
primary commitment to their HHA team, but we will need to have some flexibility for 
implementation in different situations. Jeff and Kim agreed to work with Kip on drafting a 
proposal that would be ready for distribution prior to the next Board meeting. 
 
6. Preparation for GSL Team declarations 
HHA President Charlie Hackett said that declarations for team Tier placement will be due in 
early August, so we will need to have discussion of and agreement to placements at the July 
meeting. Charlie noted that it is easier to pull a team from the GSL after declaration than it is to 
add one. Charlie said that it is helpful to have a volunteer lead the declaration process for each 
age group. This will require some familiarity with the players at that age level. There is a 
template on the GSL site that should be completed as part of the declaration process, and 
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Charlie said he will share last year’s completed forms which will be helpful in completing this 
year. Board members volunteered as follows to prepare the declarations for each level: 
 Bantams: Jim Damren and Charlie Hackett 
 Pee Wees: Bruch Lehmann and Kim Stern, with assistance from Mike Wagner 
 Squirts: Tim Gardner 
For Mites, there is no GSL declaration needed for the cross-ice teams who play only jamborees, 
and the GSL will not be sanctioning full-ice games so there is no tier for that group. 
 
7. Goal Line/League Athletics web hosting situation 
President Charlie Hackett said that we have been asked by the state to reconsider using Goal 
Line for the HHA’s web host, as we are the only association that does not use Goal Line. We 
have had better experience with scheduling using League Athletics. If we are to make a change, 
we would want to do it at the end of the season. Dwight said this is basically an IT project, and 
we’d want to start the transition in January with a go-live goal of March. Charlie said that he 
will write discussion of this topic into the Board cadence for December. 
 
8. Preliminary Discussion/Planning for Fall Activities 
Clayton asked that we discuss dates for fall tryouts. Clayton pointed out that Hanover schools 
have a four-day weekend October 5-8. Dwight reminded the group that Campion will not be 
open until September 15m and there was some discussion of the timing of tryouts. Greg Curtis, 
who is the incoming Placement Committee Chair, volunteered to discuss this off line and will 
present a proposal at the July meeting. 
 
 
Brief reports from Committees/Coordinators/Delegates 
GSL Delegate: Nothing to report. 
Parent Coordinator: Nothing to report. 
Coaching Coordinator: Greg Curtis said there is a Level 4 clinic in Durham on June 22-24, and he 
said we should push that information out to the HHA’s coaches. There are no other clinics in 
the Northeast. He will reach out to the coaches who had a temp card last year and encourage 
them to enroll. 
Girls Committee: Nothing additional to report. 
Operations Chair: Nothing to report. 
Initiation Committee: Nothing to report. 
Finance Committee: Nothing additional to report. 
Outreach: Douglas Lovell reported that he has worked with Dick Dodds to build a cage for 
goalie gear at Campion. He is also collecting goalie gear, and will develop a full inventory of 
what he has available, especially for younger players. Douglas mentioned that Woodstock has 
had success with fundraising by sending direct appeal letters and suggested that the HHA 
consider doing the same. Douglas also reported that he plans to apply for a Royal Bank of 
Canada (RBC) grant for next year, which could raise $25,000. 
 
 
The meeting was adjourned at 8:50 pm.  


